
Up-level your leadership game
Reach more people more effectively through powerful writing while 
honing leadership skills such as self-awareness, authenticity, empathy, 
and communication.

Program Information
Enhance your leadership with this bespoke coaching program:

✔ Discover, understand, and articulate your unique voice

✔ Better connect and engage with audiences

✔ Improve writing efficiency and effectiveness

✔ Complete writing projects important to you

✔ Receive customized, one-to-one, expert guidance

Look inside for details



Essential Voice is a six-month program that can extend to twelve months 
and beyond. Your commitment includes time each week devoted to writing 
assignments, as well as one or two coaching calls each month. 

MONTH 

1 
Voice Discovery

A warm-up and orientation period as your coach gets to know 
your voice:

✔  A weekly writing assignment that is not business related
✔ A professional review and assessment of your current 

writing samples
✔ Two coaching calls

Outcomes: 
✔  Understand and articulate what makes your voice unique
✔ Identify priority areas for development

MONTH 

2  
Audience   

Orientation & Voice  
Development

Learn how to connect meaningfully to an audience:

✔ Work on a leadership writing project of your choice 
✔ Use Audience Mindset tools
✔ Learn tips and best practices
✔ Two coaching calls, ongoing email feedback and support

Outcomes: 
✔ Become audience-focused
✔ Practice applying your unique voice in writing

MONTH 

3 
Process  

Improvement & 
Voice Development

Develop the writing process that works best for you:

✔ Discuss and better understand current process challenges
✔ Work on the same or a new writing project of your choice
✔ Use process improvements suggested by your coach
✔ Two coaching calls, ongoing email feedback and support

Outcomes: 
✔ Understand your optimal writing process
✔ Apply the process to your writing
✔ Continue to practice manifesting your voice in writing



MONTH 

4 
Technical  

Development

Focus on high-value technical aspects of writing:

✔ Work on the same or a new writing project of your choice
✔ Complete readings and assignments to improve specific  

technical writing skills
✔ One coaching call, ongoing email feedback and support

Outcomes: 
✔ Learn how to improve technical aspects of your writing, such as brevity, word 

choice, grammar, hook, organization and flow, storytelling, etc. 

MONTH 

5&6
Integration

Put it all together through ongoing supervised writing. Your 
coach will keep you on track and support as you lock in your 
new writing habits and skills.

 

Program Extensions
The Essential Voice Program can be extended to twelve months, or on 
a month-by-month basis. A twelve-month program is suitable for more  
substantial writing projects.

“Find your voice  
and inspire others 

to find theirs.” 
– Steven Covey



Measurably improve your leadership 
writing
By working with an expert leadership-writing coach, you’ll receive immediate, 
tailored feedback, lessons to last a lifetime, and a program trajectory tailored 
to your needs.

You will work on writing projects meaningful to you, such as:

✔ Emails & internal communication

✔ Speeches & presentations

✔ Proposals

✔ Blogs

✔ Thought leadership articles & bylines

✔ Talk to us about other forms

Let’s share words!  
Book a chat:

T: (613) 741-9484  
E: voice@phrasestrategy.com

www.phrasestrategy.com


